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1.
Introduction and Purpose
1.1
This Policy Statement and Procedure applies to all Services and Projects owned and managed 
by Keys.
1.2
This Policy Statement and Procedure is designed to work in conjunction with the Procedures of the Safeguarding Children Board as well as the Placing Authority’s Safeguarding Procedures.  Further, this Policy Statement and Procedure has been designed to incorporate principles of best practice guidance, relevant legislation, and ‘Working Together to Safeguard Children’ (DOH 2006).  Copies of both of these documents should be available in all homes.  Additionally, the local Safeguarding Children Board Procedures can be viewed online using the following link:

1.3
Encompassed within this Policy Statement and Procedure is a framework for the recognition of 
abuse and the basis for action in the event of concern, allegation or disclosure of Child/young person Abuse.  Additional information can be accessed from the document ‘What to do if you are worried a child has been abused’ which can be viewed online on the following link http://www.everychildmatters.gov.uk/_files/FD21D51F594298457CF64BE9CDF6F179.pdf 

1.4
This document alone is insufficient to ensure best practice.  All staff will have training in 
Safeguarding. Regular staff training, supervision and consultation are essential.  

1.5
This policy is to be submitted for consideration by the Local Safeguarding Children Board within whose authority the home is situated.  

2.
Statement of Principle
The child/young person’s welfare is paramount; safeguarding and promoting his/her welfare is the overriding purpose of our work. We are committed to ensuring that all children/young persons within our care are protected from harm  
The Government has defined the term ‘safeguarding children’ as:

‘The Process of protecting children from abuse or neglect, preventing impairment of their health and development, and ensuring they are growing up in circumstances consistent with the provision of safe and effective care that enables children to have optimum life chances and enter adulthood successfully’.
3.
Definitions of Abuse

3.1
Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately

induces illness in a child.



No Residential worker, Teacher or other person working for the company 


may use physical discipline in any circumstances.  




Please refer to the policy on ‘Professional Boundaries and Relationships’ 
3.2
Sexual Abuse
Sexual abuse involves forcing a child or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening. The
activities may involve physical contact, including penetrative (eg rape, buggery or oral sex) or non-penetrative acts. They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic materials or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.  Any incidence of sexual activity involving a child under 13 years of age is deemed to be statutory rape.

There should be particular concern about exposure to new technologies (for example: abuse via the internet, mobile phones) and concerns about grooming and using these means for sexual exploitation.  Please refer to separate guidance in the Internet Safety Policy (CCP SS13).


(The full working definition of sexual abuse can be found in “Working Together to Safeguard Children” Sections 1.32).
3.3
Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve serious bullying causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.

(The full definition of emotional Abuse can be found in “Working Together to Safeguard Children” Section 1.31.)

3.4
Neglect
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to provide adequate food and clothing, shelter including exclusion from home or abandonment, failing to protect a child from physical and emotional harm or danger, failure to ensure adequate supervision including the use of inadequate care-takers, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

4.

Recognising Signs of Abuse

4.1

Listed below are some of the more common signs, which indicate that abuse may be 
occurring (or has occurred in the past).  This list is not comprehensive and each symptom 
should not be taken in isolation. Clusters of sign provide a better indication.   However the presences of these indicators themselves do not act as definite proof of abuse. Whilst some of the indicators below may not be observed by staff in the normal course of their work, they should nevertheless be aware of them. Also, staff must acknowledge and be prepared for the fact that there could be instances or the circumstance of abuse occurring within their own work setting.

4.2 Signs of Physical Abuse can include children/young persons who display bruises, scratches, burns, bite marks and other physical injuries. Children/young persons will undoubtedly have accidental injuries, but the concern will be around injuries on the places on the body that are not consistent with accidental injury for example; bruising to the eyes, mouth, on the back of the legs, arms, buttocks wrists etc. Physical signs of sexual abuse may include itching, soreness, discharge, unexplained bleeding, sexually transmitted disease (STDs), pain on passing urine, recurrent urinary tract infections.

4.3 Signs of Neglect may incorporate physical signs but also issues of hygiene, where a child/young person has not learned now to wash appropriately, overeating, lack of adherence to structures or rule keeping, overly affectionate seeking physical contact etc

4.4 Signs of emotional abuse,  are often difficult to determine particularly with regard to normal adolescent development Nevertheless, the presence of the following may indicate emotional abuse as a result of any other form of abuse ;

· Sudden mood changes.

· Regressive behaviour, such as bedwetting, soiling, smearing etc.

· Sexual precociousness.  Sexual abuse often isolates children/young persons from their peers. They have knowledge of sex beyond their years and this often attracts censorious or seductive behaviour from adults.  Their physical contacts with others often have ‘quasi’ sexual elements of which they are unaware, with inappropriate touching and disinhibition with personal space.  In some cases, they may behave in a sexually provocative manner.  (They may also be involved in sexual relationships outside their family or the initial abusive relationship/s).

· Excessive preoccupation with sexual matters, in talk.  Inappropriately high levels of sexual arousal to minimal stimulus.

· Changes in eating patterns, loss of appetite, “faddiness” and eating disorders.

· Apparently indiscriminate attempts to involve peers and adults in sexual relationships.

· Social isolation and withdrawal, poor peer group relationships.

· Suicide attempts, para-suicidal behaviour and self-mutilation.

· Excessive anxiety about medical examination or undressing in front of others.

· Promiscuity.

· Anti-social behaviour and delinquency.
· Involvement in sexual exploitation/prostitution

4.5
Children/young persons may  make  generalised hints about the fact that abuse may be occurring/have occurred or indeed make a direct allegation of abuse,  Examples may include:-

· Talking about secrets, threats, asking about consequences of disclosure.

· Asking for advice about HIV/AIDS and asking for contraceptive advice where there is no known sexual relationship.  This may be particularly significant if the child/young person is very young.


It is essential that all staff are aware that on no occasion should they agree to ‘keep secret’ disclosure information.  It must be made clear that such information will be shared.  This should be done sensitively and include reassurance that the child/young person will be supported throughout. Handling such situations takes sensitivity and skill and therefore is integrated into training and supervision.
4.5 Working together to safeguard children identifies that there are groups of children who maybe particularly vulnerable whilst these groups are reflective of the population as a whole the children we care for are represented.

Safeguarding and promoting the welfare of children who maybe particularly vulnerable

· Children living away from home

· The abuse of disabled children

· Abuse by children and young people

· Bullying

· Children whose behaviour indicates a lack of parental control

· Race and racism

· Domestic violence

· Children of drug misusing parents

· Child abuse linked to belief in ‘possession’ or ‘witchcraft’ or in other ways related to spiritual or religious belief.

· Child abuse and information communication technology

· Children and families who go missing

· Children of families living in temporary accommodation

· Migrant children

· Child victims of trafficking

· Unaccompanied asylum-seeking children 

5.

Action when there is Cause for Concern, an Allegation or Disclosure of Abuse
5.1

Where there is a cause for concern, a disclosure or an allegation of 
abuse, a clear precise 
procedure is always followed.  In the first instance main emphasis is always on the protection 
and well being 
of the child/young person. When allegations are made staff must follow the Safeguarding Action Process outlined in Appendix 1 (This is also displayed on the notice board in the office).

Any deviation from this process must be agreed with the relevant Director and the reasons for deviation recorded.                                                                                       

6. Action if the Safeguarding issue involves staff and other adults

6.1 Safeguarding Action Process will be followed.  However, if the alleged abuser is resident or working in the home.  The following additional guidance may apply.

6.2 Each member of staff has an individual responsibility to act in a way, which promotes and protects the welfare of each child/young person.  This includes reporting any action or other suspicions regarding any colleague or manager, if it is believed that the behaviour or action of that person is actually or potentially placing the safety and welfare of a child/young person in jeopardy.  The process of reporting any such concerns will be contained in the  ‘Whistle-blowing’ Policy.
6.3 If an allegation is made against a member of staff the relevant Manager must immediately ensure that no possible direct or indirect contact between the member of staff and their alleged victim, or any other child can occur.  Advice and guidance must immediately be sought from the Local Authority Designated Officer. This advice and guidance must be followed and may involve suspension (without prejudice) from duty (although in some cases removal to a non-child/young person contact post may be the most suitable course of action). The young person’s placing authority and LADO must be informed of the situation. The Safeguarding Process must then be followed in respect of the child/young person.  Under normal circumstances, staff would follow the Safeguarding Action Process.  In extreme circumstances where this is not possible staff can contact the LCSB direct themselves.  However, there will always be senior personnel available via the Company’s on call system. The Senior Manager on call rota is displayed in the office of all Keys homes, along with relevant telephone numbers.  During Office hours staff can contact their Senior Manager (in instances where their own Manager may be implicated or unavailable) in order to report concerns/allegations.  Each home and office has a full list of telephone numbers. 
6.4 If an allegation is made about a visitor: If they are in the home they must be asked to leave the 
premises straight away.  Whilst undertaking this process staff must ensure that any child/young person is not left alone with the visitor.  However, staff must not inform the visitor about the allegation. Immediate advice and guidance must be sought from the LSCB, the child/young person’s placing authority and LSCB must be informed.
6.5 All staff recruitment processes are conducted with an awareness of the Warner Report ‘Choosing with Care’ and the requirements under the Care Standards Act 2000 and recent recommendations following the Bichard Enquiry with regards to verbal checks on the authenticity of references.   The company has audited its own recruitment processes against the CSCI publication ‘Safe and Sound’ and present practice complies with the new guidance. 
6.6 All training in safeguarding and promoting the welfare of children will promote the ethos 

that: 

· values working collaboratively 

· respects diversity 

· promotes equality 

· is child-centred 

· promotes the participation of children and families in the processes.
6.7 Any physical interventions by staff members must be in accordance with the training provided, (Team Teach) and full reports completed before the end of the shift.

7.

Action if there is an allegation against another child/young person being looked after in the home
7.1 Some victims of abuse may become perpetrators of abuse to others, 
or behave in sexually inappropriate ways, which present the potential of risk.  Where there is a history of such behaviour a comprehensive risk assessment will be part of any placement agreement.  If any concern is raised (or allegation made) by a child/young person regarding the behaviour of one of their peers, the matter must be taken seriously.

· Listen to what the child/young person has to say and make the record 

using the words of the child/young person ( there should be no interpretation 
or judgment)

· Take immediate steps to minimise the risk of anything further 


happening by keeping the children/young persons apart 

· Immediately follow the Safeguarding Action Process 
· If the allegation is serious and additional staffing, waking night staff etc. are needed in order to keep a child/young person safe this should be discussed by phone with the relevant authority. In circumstances where a Placing Authority is unable/unwilling to agree to necessary action to protect a child/young person it may be considered a breach of contract and jeopardise the placement.

· If additional staffing cannot ensure the protection of other residents a decision may be made to separate the alleged abuser and victim/s. It is the alleged abuser who will be required to move. All such decisions will be taken as a result of the strategy discussion
8.

Absent without Authority

8.1 Where a child/young person a fails to return from a weekend home, has absconded or is missing etc. there are undoubtedly Safeguarding concerns. Please follow the procedure in the ‘Absent without Authority Policy’.  The protocol and timescales for reporting a child or young person as ‘missing’ are included in their placement/care plan.

8.2 If there are concerns that a child/young person might be abducted Police and the Placing Authority must be informed immediately   The person’s with parental responsibility / parent/ carers should be contacted following consultation with the Placing Authority.

9. 
Conclusion

a. Protecting children/young persons who are looked after away from home is a complex and difficult task. This Safeguarding Resource Pack has been designed to provide help and guidance through decision making in Safeguarding matters for staff and Managers of the company. It reinforces the need to share information and work collaboratively with partner agencies to ensure decisions regarding the protection of children/young persons are made on a considered, professional and agreed basis.

b. This Policy and Guidance are designed to work in conjunction with Safeguarding Procedures of Safeguarding Children Board as well as the Placing Authority’s Safeguarding Procedures.  Further, it has been designed to incorporate principles of best practice guidance, relevant legislation, and ‘Working Together to Safeguard Children’ (DOH 2006).












APPENDIX 1

 SAFEGUARDING ACTION PROCESS

Cause for concern, allegation or disclosure of abuse

1) Enter brief initial details only in Home’s Logbook.  It is important that the staff receiving a disclosure from a child listen supportively and record in the child’s words.  Remember not to ask ‘leading’ questions and not to offer confidentiality to the child. It must be understood by all that serious concerns will be reported to someone more senior.

2) Immediately contact the Home Manager (9.00a.m.to 5.00a.m.) or on call Manager (all other times) and report the circumstances, this Manager now takes responsibility for the Safeguarding process. 

2a
If the manager is absent or not available for any reason there must be a designated person in charge of the home.

3) The Manager taking responsibility for the case must fill in the Safeguarding Referral Form (Appendix 4) and send (fax) to the Operations Manager with responsibility for the home. The Operations Manager must send this to the relevant Director for notification and auditing purposes.

4) Manager ensures child/young person is safe and staffing arrangements are appropriate.

5) Manager immediately reports the safeguarding concern to on call and to the child/young persons Placing Social Worker or team manager in his/her absence, and records all discussions and informs the Operations Manager. 

6) Manager seeks advice and guidance from the LSCB who will then take the lead in the referral and advise on the course of action to take.  The LSCB will also co-ordinate what is done by each person or body represented on the board and ensure the effectiveness of what is done by each person or body.  The Manager then records their advice under actions taken on the Safeguarding advice Form and informs the Operations Manager of these discussions. 

7) In rare cases where contact with the placing Social Worker is difficult, the manager will contact the LSCB  for advice on the following numbers: - 

8) Manager to inform local OFSTED of concern and the action taken, by telephone 

· 0845 6404040 

9) Manager to ensure Notifiable Incident Report, child/young person’s daily observation record and home’s logbook entries regarding the concern are fully completed and signed off.

10) Manager to ensure a copy of the Notifiable Incident Record is forwarded to the Operations Manager and Ofsted within 24 hours.

11) Manager will ensure all decisions agreed in Strategy Meeting are actioned appropriately and ensure that if any internal investigation is required, this is carried out without delay, using the proforma in Appendix 5











APPENDIX 2

CHILDREN/YOUNG PERSONS ‘AT RISK’ OF PROSTITUTION AND SEXUAL EXPLOITATION

OVERVIEW

Studies and Research has found that there are links between ‘Looked After Children’ in residential homes and their procurement into prostitution by adults who know them to be a vulnerable group of children/young persons, the increased availability of the internet both on computers and mobile phones has provided additional and convenient means of contact by potential abusers.

It is also thought that children/young persons entering into ‘residential care’ are pressured and coerced into prostitution as they first enter the care system by those children/young persons already in the residential home.  It is known that child/young person abusers will target children/young person’s homes often enticing and encouraging the already captured youngsters to recruit other children/young persons from the home

The children/young persons who are procuring others are not only at risk themselves but endanger those children/young persons who are pressurised, bullied or coerced into prostitution.  There is a disturbing growth of asylum seeking children/young persons who are trafficked into the vice industry because of their extreme vulnerability and who are subsequently recruited to entice others into this network of child/young person abuse

There are many reasons why ‘Looked After’ children/young persons are the most vulnerable in our society with many having already experienced significant harm as a result of all forms of abuse.

Absconding behaviour has its roots in the trauma as a result of the abuse they have been subjected to.

Children/young persons ‘missing from home’ are always to be seen as ‘at risk’; but staff working in any child/young person care facility must be constantly aware of the compounding influences these vulnerable children/young persons could be subjected to.  Not only must there be concerns about a child/young person’s substance misuse and/or criminal behaviour whilst an absconder but also the heightened risk of them being procured for child/young person abuse or prostitution, by both the deviant adults and maybe their peers.

POLICY GUIDANCE

1.
Any child/young person who is deemed to be ‘at risk’ or vulnerable to sexual exploitation will have this aspect of the care need fully explored at the point of their referral and at pre placement agreement and as part of the admission procedure into the home.

2.
Likewise if this form of vulnerable behaviour evolves during the child/young person’s placement the care planning and risk assessment will be amended to reflect the new needs.  All parties involved in the care and well-being of the child/young person will be consulted and strategy meeting held.

3.
The staff team will be made fully aware of the risk factors which are specific to any child/young person in relation to their vulnerability towards sexual exploitation.

4.
Risk management will demonstrate how staff will work in order to minimise the risk and promote the prevention of sexual exploitation from any source.

5.
Ongoing observation by the staff of the behaviours both of the individual child/young person but also of the relationships between resident groups of children/young persons will be essential, with recording and reporting systems comprehensively adhered to.

6.
All concerning behaviours will be assessed for emerging patterns and frequency.

7.
The children/young person’s Social Worker and parents/carers (if appropriate) will be kept informed at all times regarding the ongoing risk assessment monitoring or of any emerging concerns.

8.
Consultation between other homes in the locality will take place including those operated by other care providers such as the local authority homes.

9.
All internal ‘Safeguarding’ reporting protocols will be followed.

10.
Safeguarding teams will be notified of all concerns in line with the company’s ‘Safeguarding Procedures’.

11.
OFSTED will be notified of all actions taken by staff relating to actual or emerging Safeguarding incidences.

APPENDIX 3.

Lead Personnel for Safeguarding

Wendy Chamber Chief Operating Officer 
Contact details 
Keys Group 




Unit 2a 16 Prince Regent Road




Belfast BT5 6QR




Tel 02890794055




Mob 07702916186

Role in relation to Safeguarding Wendy Chambers is the named senior officer/designated person

She has overall responsibility for; ensuring that the Keys Group operates procedures for dealing with allegations in accordance with the guidance in Working Together to Safeguard Children Appendix 5; Managing Allegations against managing allegations against people who work with children resolving any inter agency issues and liaising with the LSCB on the subject.

Responsibilities include

· Ensuring that Keys complies with the standards identified and agreed by the LSCB for managing allegations as outlined within the Working Together to Safeguard Children 2006.

· Ensuring that  LSCB procedures for managing allegations are reflected and implemented within the Keys policies and procedures

· Ensuring that all staff are aware of and implement the procedures in relation to all allegations against adults who work with or on behalf of children

· Ensuring that Keys has systems in place to review cases and identify and implement any changes therefore improving procedures and practice.

· Resolving any inter-agency issues which impede the implementation of LSCB procedures

· Ensuring that the key roles of Named Senior Officer and Senior Manager (employer) are reflected in Keys policy and procedure

· Ensuring that effective reporting and recording arrangements within Keys are in place

Meeting these responsibilities will require

· A strategic lead

· Access to up to date and relevant information regarding the management of allegations

The following are the named senior managers within the organisation
Christine Bird Managing Director Specialist Residential 

Contact details 
Keys Group 
Silkmoor, New Street
Shrewsbury SY3 8LN

Tel 01743 362030
Mob 07501 464455

Emma Beech, Managing Director Attachment, Acquistions and A8

Contact details 
Keys Group 




Keys Attachment Centre




New Hall Hey Road




Rawtenstall BB4 6HR

Tel 01706 227226

Mob 07918746915

Kelley Fray, Managing Director Education

Contact details 
Keys Group 




Keys Attachment Centre




Hurstwood Court




New Hall Hey Road




Rawtenstall BB4 6HR

Tel 01706 227226

Mob 07702916189

Julie Hamilton-Managing Director Therapy

Contact details 
Keys Group 




Keys Attachment Centre




Hurstwood Court




New Hall Hey Road




Rawtenstall BB4 6HR

Tel 01706 227226

Mob 0778996850

The role of the named Senior Manager (safeguarding champion) within the organisation is to take overall responsibility for ensuring procedures are followed at an operational level within their own group. 

Responsibilities include;

· Ensuring that LSCB procedures are properly applied and implemented
· Providing advice, information and guidance for staff within the organisation 
· Being the senior manager within the organisation to whom all allegations or concerns are reported
· Referring allegations in accordance with the organisation’s and LSCB’s procedures 
· Gathering any additional information which may have a bearing on the allegation e.g. previous known concerns, care and control incidents, etc
· Providing the subject of the allegation with information and advise them to inform their union or professional body
· Should the allegation be unfounded consideration needs to be given to a referral through to social care for support or to the police if the allegation is deemed to be deliberately malicious or invented
· Attend strategy meetings where required
· Liaising with the Local Authority Designated Officer 
· Liaising with Human Resources where employer’s disciplinary action required
· Ensuring that risk assessments are undertaken where and when required
· Ensuring that effective reporting and recording systems are in place which allow for the tracking of allegations through to the final outcome
· Undertaking appropriate checks with data the agency may hold
· Providing reports and information as required by the Named Senior Officer
· Raising the awareness of the need to empower children and young people who are in vulnerable positions by ensuring their agency produce good whistle blowing and complaints procedures for all children
· Ensuring appropriate and relevant training programmes are in place for all and accessed by all staff
· Ensuring relevant support programmes are in place for staff, parents and young people.
Meeting these responsibilities will require;

· Understanding of the LSCB procedures for managing allegations against adults who work with or on behalf of children and young people.
· Training in procedural matters
· Access to a  recording and monitoring system
· Access to advice and guidance from ‘ someone independent of the organisation’ ( WT 2006 Para 13, Appendix 5) 

Appendix 4

SAFEGUARDING REFERRAL FORM

DATE:
_______________________

TIME: ____________________

PERSON RECEIVING SAFEGUARDING REFERRAL:


_____________________________________________________________________

PERSON MAKING THE SAFEGUARDING REFERRAL:

_____________________________________________________________________

DETAILS OF SAFEGUARDING CONCERN:
IMMEDIATE ACTION TAKEN:

FURTHER ACTION TO BE TAKEN:

Sent to Operations Manager


YES  /   NO

Sent to Managing Director of Service
YES /   NO

Signed:
___________________ (person receiving) 

SAFEGUARDING RECORD OF ADVICE FORM

ADVICE FROM LOCAL SAFEGUARDING CHILDREN BOARD / EDT

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

ADVICE FROM CHILD/YOUNG PERSON’S SOCIAL WORKER

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

ACTIONS TO BE TAKEN

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

ACTION PLAN FOR INTERNAL INVESTIGATION OF SAFEGUARDING CONCERN
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